Program Priorities Post - Election

AAD Rapid Response (Harris)

Objective

Be a bullhorn for the AAPI community and provide the AAPI community with a network of resources and

services.

Unique Role

Multiple language capacity, attorneys to do the work, large geographic presence, established network of

CBOs/coalitions

Strategies in Action

Strategy Actions
o ® make the staff aware to flag cases of gov actions
Direct
. ® Dbe prepared to refer resources and additional legal relief

Services

e |ead CBO coalition

q e |ead ant-Asian hate network in CA

Policy

e develop narrative change campaign

e create rubric of accountability for aly/state

o e |awsuit to enforce gov agency to protect

Impact Lit

e e-lasts of social media
Commun.

e press releases and conferences
Eng. . . . .

e tracking trends/stories on social media

e tracking trends / stories on social media
Demo

e track, collect, and create data on AAD incidents, include calls/incidents AJSOCAL receives
Research




Undocumented Removal (Trump)

Objective

Protect all immigrant communities with an emphasis on immigrants in rem proc and strengthen org’s ability

to respond to a rapidly changing immigration landscape

Strategies in Action

|
Strategy Action
|
. e workshops, clinics, KYR
Direct P
. e transform program to be equipped to rapidly respond to changing environment
Services
|
. e keep up to date on administration’s policy changes
Policy PP policy 8
e support response initiatives
|
o e file injunctions challenging restrictive policies
Impact Lit
e  9th circuit, BTA, IS appeals
|
e worksho
Commun. P
e media interviews
Eng.
e CBO/FBO
|
e collect monthly data of AAPI community
Demo
e collect / track internal case data to I.D trends
Research




Undocumented Removal Defense (Harris)

Objective

Provide relief for most vulnerable immigrants and expand access to our immigration system and

immigration relief

Strategies in Action

Strategy

Action

Policy

e create narrative change campaign via client stories to educate legislators on AA

undocumented population

Impact Lit

e injunctions challenging or new restrictions
e Oth circuit. BTA, IS appeals

e Shift current direct services model (less natz)

Commun.

Eng.

e workshop
e media interviews

e CBO/FBO

Demo

Research

e collect monthly data of AAPI community

e collect / track internal case data to I.D trends




LGBTQIA + AAD (Trump)

Objective
Protect LGBTQIA+ APIs from discrimination and hate
How We Lead
Build out network and uplift LGBTQIA API Leadership and voices

Where We Add Value

State coalition builder + we do advocacy and legal community education

Urgency and Need

High urgency, esp. TGl community, high need focus on school policies/initiatives and law enforcement

failure to respond
Resources

Queer Joy campaign and partners

Strategies in Action

Strategy Action
. e checking trends
Direct &
. e draft KYR
Services
e connecting survivors to SS
® increase inter-unit comm
. e strengthen/expand coalition building + Queer Jo
Policy 8 P g Y
o e finalize KYR
Impact Lit
e prepare lit response if rights are rolled back
e partner with CBOs to educate
Commun.
e share stories via social media
Eng.
DRP e collect and monitor hate incident data on AAPI _+ LGBTQIA

e develop data visualizations on trends in areas that need support




Country / State Language Access

Objective
Expanding AAPI access in language to gov services
Our Role

Take leadership role in existing coalitions and propose equitable language policies

Strategies in Action

Strategy Action
q e increase inter-unit communication
Direct
. e translate materials
Services
e collect stories / trends / needs
e trainings re what current fed/state standards are
Policy e identify state statutes governing language access and whether agency follows such rules
e implementation of office of language access
. e enforce existing language access laws
Impact Lit glanguag
e educate community how to vocalize and get their voice heard
Commun.
e collaborate with CBO for more education
Eng.
e social media and media interviews
e collect, analyze, and provide data support on language access needs
Demo y p pp guag
Research




New Migrants

Objective

To build a local and multi-state network to protect and promote the rights of AAPI migrants

Our Role

AJSOCAL will convene coalition of AAPI-serving orgs to be the voice of AAPI migrants in broader

immigration justice networks

Strategies in Action

Strategy

Action

Direct

Services

KYR materials
e workshop / pro se clinics
e provide resources and connect survivors to ss providers

e increased inter-unit comm

Policy

e identify past creative solutions / funding allocations for migrants

Impact Lit

e develop lit strategy in areas impacting new migrants (e.x trafficking, employment)

e including litigation in forums outside LA/OC

Commun.

Eng.

e outreach

e community engagement

Demo
Research

e monitor and track border encounter trends
e gather data (from orgs and community) on AAPI migrants and their needs

e research history and identify learning opportunities from refugee resettlement issues




