	[subject/topic]


Objective: 

Unique Role: 
	Strategy
	 Actions

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 




	Workgroup Admin

	Team Captain(s)
	


	Team Members (incl. other staff members)
	

	Meeting frequency
	


	Next meeting
	


	Total budget needed
	






	Pre-Election

	Strategy 

	

	Actions

	

	External Messaging Plan (Comms & Community Engagement)
	

	Coalitions or Partners needed
	

	Internal  resources needed
	

	Budget needed

	

	Funding opportunities 

	




	Post-Election to Inauguration

	Strategy 

	

	Actions

	

	External Messaging Plan (Comms & Community Engagement)
	

	Coalitions or Partners needed
	

	Internal  resources needed
	

	Budget needed

	

	Funding opportunities 

	






	First 100 Days

	Strategy 

	

	Actions

	

	External Messaging Plan (Comms & Community Engagement)
	

	Coalitions or Partners needed
	

	Internal  resources needed
	

	Budget needed

	

	Funding opportunities 

	



	Later/Ongoing

	Strategy 

	

	Actions

	

	External Messaging Plan (Comms & Community Engagement)
	

	Coalitions or Partners needed
	

	Internal  resources needed
	

	Budget needed

	

	Funding opportunities 

	



